School Committee
Monday, March 10, 2014
6:00 PM
Town Hall Meeting Room
AGENDA

l. Call to Order (6:00)

1. Review Minutes (6:10)
e Regular Minutes — February 24, 2014
e Executive Session Minutes
September 24, 2012, October 9, 2012, January 18, 2013, February 11,
2013

1. Interested Citizens Commentary (6:15)

V. Reports (6:20)
e Student
e Superintendent
e Liaison and Subcommittees

V. HES Infinity Day Presentation (6:30)
VI. CPIC — HES Parking Lot Project Update (6:40)

VII.  FY15 Public Hearing (7:00)
e Proposed FY15 School Budget
e School Committee Sponsored Warrant Article

VIIIl. Finance Report (7:20)
IX. Declining Enrollment Report — School Committee Policy Impact (7:35)
X. School Choice Enrollment Update (7:55)

XI. School Committee Policy Review - Policy G - Personnel (8:05)
e GBEE Employee Appropriate Use IT

GCA-B Professional Staff Positions

GCB-C Professional Staff Supplementary Pay Plans

GCK - Professional Staff Assignments and Transfers

GCO - Evaluation of Professional Staff

XIl.  School Committee Self-Assessment — School Year 2013/2014 (8:15)

XIIl.  The Bromfield House Action Items Review (8:40)

XIV. Future Agenda Items (8:50)

XV.  Interested Citizens and School Committee Commentary (8:55)

XVI.  Executive Session
Chapter 30A, Section 21(3) of the MGL for the sole purpose of discussing
strategies with respect to collective bargaining or litigation if any open

meeting may have detrimental effect on the bargaining or litigation position.

XVII. Adjournment (9:00)



